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Bayer Nabs $14.2B In Financing To Back Merck Deal 

By Chelsea Naso 

Law360, New York (June 18, 2014, 4:04 PM ET) -- Germany’s Bayer AG locked down $14.2 billion in 
acquisition financing to back the full price of its takeover of New Jersey-based pharmaceutical 
giant Merck & Co. Inc.’s consumer products business, the lead banks said Wednesday. 
 
The multibillion dollar financing was structured through a $12.2 billion bridge to capital markets facility 
and a $2 billion medium-term loan, according to a statement. 
 
The loan facilities were underwritten equally by Bank of America Merrill Lynch International Ltd., BNP 
Paribas and Mizuho Bank Ltd., who acted as mandated lead arrangers and bookrunners, and drew 
support from Bayer’s 23 core relationship banks, which joined in syndication. 
 
BBVA, Santander, BTMU, Barclays, Citi, Commerzbank, CACIB, Credit Suisse, Deutsche Bank, Goldman 
Sachs, HSBC, JPMorgan, RBS, SocGen, SMBC and Unicredit acted as mandated lead arrangers in the 
financing while ANZ, Bank of New York Mellon, BayernLB, ING, Intesa SanPaolo, Helaba and SEB acted as 
lead arrangers. 
 
Last month, Bayer announced it would gobble up Merck’s consumer products business, the maker of 
items including allergy medication Claritin and sunscreen Coppertone,for $14.2 billion in a deal that 
would turn the Germany-based inventor of aspirin into the world’s second-largest manufacturer of over-
the-counter drugs. 
 
Merck said the sale was part of an overall repositioning of the pharmaceutical giant as a research-
focused biopharmaceutical maker. 
 
As part of the deal, the two companies also inked a related agreement to jointly develop and market 
Bayer’s portfolio of cardiovascular therapies, including its hypertension drug Adempas and heart failure 
medication vericiguat, which still is in clinical trials. 
 
With the addition of Merck’s consumer products business, Bayer would be behind only Johnson & 
Johnson in terms of global OTC market share and would get control of brands that also include Miralax 
constipation-relief medicine and Dr. Scholl’s foot support products. 
 
Merck’s consumer products business generated roughly 70 percent of its U.S.-based revenue in 2013, 
Bayer said. Merck said it expected to generate between $8 billion and $9 billion after taxes from the sale 
of the business. The company said it planned to plow these funds into the business lines from which it 
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expected the greatest growth, including a promising melanoma treatment dubbed MK-3475, which 
Merck on Tuesday said had been accepted for review by the U.S. Food and Drug Administration. 
 
Merck also is set to pay Bayer as much as $2.1 billion, including $1 billion upfront, as part of the 
collaborative development and sales agreement between the two companies. 
 
Bayer was represented in the transaction by Sullivan & Cromwell LLP partner Matthew G. Hurd, special 
counsel Spencer F. Simon, and associates Zachary J.P. Jacobs, Joyce Y. Kwok and Bernd P. 
Delahaye. Jones Day is serving as Bayer's antitrust counsel, with partner Phil Proger leading the team. 
 
Merck was represented by Fried Frank Harris Shriver & Jacobson LLP partners David Shine, Abigail 
Bomba, Peter Guryan, Amy Blackman, Donald Carleen, Daniel Glazer, Michael Alter and Robert 
Cassanos. 
 
The company also was represented by Morgan Lewis & Bockius LLP partners Alan Leeds, Randall 
Sunberg, David Glazer, Scott Stempel, Harry Robins and Nils Rahlf.Covington & Burling partner John 
Hurvitz, special counsel Sarah Hoagland and associate James Myers advised Merck on the sale of certain 
assets in connection with the deal. 
 
Morgan Stanley & Co. LLC acted as Merck's financial adviser. 
 
--Additional reporting by Ed Beeson. Editing by Rebecca Flanagan. 
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